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The Five Company Divisions 


EDISON BROTHERS SHOE STORES 
1,228 stores and departments 
Shoe stores: Chandlers, Bakers, Leeds, Burts, The Wild Pair 
Leased shoe departments: Joan Bari Boutiques 


HOUTEN HI TERERe 


THE HANDYMAN 
7 stores. Do-it-yourself hardware 
and building materials 


/ 


JEANS WEST/OAK TREE 
376 stores. Jeans West: young people's casual clothing 
Oak Tree: contemporary men’s clothing 


SIZE 5-7-9 SHOPS 


221 stores. Small-size junior clothing 


FASHION CONSPIRACY 
273 stores. Young women’s and Juniors 
clothing and accessories 


i 


Edison Brothers Stores Inc. 
Founded in |IS22 by Samuel B. Edison 4 Harry Edison 4 Mark A. Edison © Irving Edison © Simon Edison 
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THE YEAR IN BRIEF 


Net sales 

Net income 

Total cash dividends 
Total taxes 


Net income 

Common stock dividends 
Total taxes 

Common stockholders’ equity 


Working capital 
Long-term debt 
Common stockholders’ equity 


Weighted average common shares outstanding 
Units at end of year 





ANNUAL MEETING 

of stockholders will be held in the offices of the 

company at 400 Washington Avenue, St. Louis, Missouri, 
at 11 a.m. on Monday, April 23, 1984. A notice of 

the meeting with a proxy statement is mailed with this 
report to holders of common stock 


1983 


$1,021,500,000 
48,900,000 
16,100,000 
64,800,000 


Per Share 
$ 4.51 
1.48 

5.98 
26.81 


$143,600,000 
10,100,000 
286,900,000 


10,831,000 
2,175 


1982 


$915,900,000 
23,200,000 
16,100,000 
39,000,000 


Per Share 
$ 2.09 
1.44 

3.52 
23.96 


$125,500,000 
7,900,000 
259,500,000 


11,087,000 
2,169 


% Change 


+ 


12% 
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66% 


-116% 
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3% 
70% 
12% 


14% 
28% 
11% 


2% 
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JULIAN |. EDISON 
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reduction he ments for the year totaled $16.1 million 
Wages and salaries for 1983 totaled $177.1 million 
The company paid taxes of $64.8 million 
on sales in 1983 reached an all-time 
high and operating profit recovered sharply from 
year-earlier results. A renewed demand for dress 
shoes, including pumps and evening shoes, was one 
jor factors that stimulated excellent sales 
Viarkdowns, however. were somewhat higher 


Shoe divis 


ee had an outstanding year in 
1983. achieving record sales and operating profit 
\ s West purchased 29 young 
mens appare! stores from the BottomHalf chain 
his acquisition will provide additional expansion 
O } existing markets 
Size 5-7-9 Shops performance was very strong 





for the year, with operating profit improving substan- 
tially to a record level. Sales also increased, making 
this the fourth consecutive year of comparative 
store increases. 

Fashion Conspiracy ’s headquarters was moved 
from San Diego to St. Louis in June. This will enhance 
the division's access to stores and markets. It will 
also enable the division to utilize existing Apparel! 
Group services and to achieve immediate as well 
as future economies. In 1983, sales were below 
expectations, due in part to the disruption caused by 
the move. The division again operated at a loss; 
however, it was substantially less than in the prior 
year. Significant further improvements are expected 
in 1984. 

The Handyman division's sales increased sharply 
in 1983 and operating profit showed a strong recovery 
over 1982. The improved market for new and used 
housing created a favorable climate for sales of 
home center merchandise. Handyman took advan- 
tage of this opportunity by lowering margins and 
accelerating sales-promotion programs. This sales 
momentum is continuing in the early part of 1984, 
and we are confident that Handyman’s results will 
show substantial further progress for the year as 
a whole. 

Edison Brothers opened 53 new stores in 1983, 
fewer than in 1982. Store openings have decreased 
for the past three years because of a continuing 
slowdown in new shopping center construction. The 
company closed 47 stores during the year, ending 
1983 with 2,175 stores in operation. Approximately 
90 new stores, including the 29 stores recently pur- 
chased by Jeans West, are expected to open in 1984. 

The company's financial condition continues to 
be very strong. Cash items at the end of the year 
were ata record high of $83.0 millon, compared 
with $56.9 million in 1982. Inventory levels continued 
to be well-controlled in 1983, 

Capital expenditures were $37.6 million in 1983, 
including the company's expenditures to date for the 
new corporate office building. Construction of the 
headquarters is continuing on schedule. We expect that 
the building will be completed near the end of 1984 

Samuel L. Demoff, executive vice president and a 
member of the Board of Directors, retired in 1983 
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after 47 years of distinguished service, during which 
he earned the respect of the entire shoe industry. 
His abilities as a merchant, which were applied 
particularly in building the company’s shoe division 
merchandising team, will continue to inspire high 
standards of excellence within the company. 

David Alton, senior vice president and director of 
the shoe division distribution centers, retired after 
more than 50 years of outstanding leadership. 
Throughout his career, he was a consistent developer 
of people and his guidance was a key element in the 
growth of our shoe merchandise distribution centers. 

George J. Lucas, vice president and treasurer, 
retired after 36 years of service. In his years with the 
company, he made a significant contribution to the 
financial management of the company. 

Jack D. Porter, vice president, information systems, 
retired after 15 years of dedicated service. He was 
instrumental in developing the company’s data proc- 
essing systems, particularly the vital shoe merchandise 
information systems. 

During the year, Julian |. Edison, chairman of the 
Board of Directors, assumed the new position of 
chairman of Edison Brothers Shoe Stores, Inc. 
Andrew E. Newman succeeded him as president of 
the shoe division. 

Martin K. Sneider, chairman of the Apparel Group 
and president of Jeans West/Oak Tree, was also 
named president of Fashion Conspiracy. Edison 
Ricca was appointed president of Size 5-7-9 Shops, 
succeeding Sneider in that position. 

We are very pleased with the company’s record 
results in 1983. The strong recovery in 1983 demon- 
strates that the lower results of 1982 were a one-year 
phenomenon. The company has a strong team of 
retailing people, good store locations, and excellent 
consumer acceptance. We look forward to further 
gains in 1984 for our stockholders. 


Chairman of the Board 


President 


St. Louis, Missouri, February 17, 1984 
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THE EDISON TEAM 


The people of Edison Brothers are its most 
important asset. Retailing is a team effort and the 
company succeeds as a retailer because of the 
talent and personal commitment of the entire 
team —ain the stores, in the distribution centers, 
and in the home offices 


Co-founder Mark A. Edison was referring to the 
skills and spirit of our people when he said, in 1947: 


“You cant describe this organization — you have 
to live as a part of it. You have to work side by 
side with its people to understand and appreciate 
the motivating spirit behind it all.” 

This strength continues to provide the founda- 
tion for the future progress of Edison Brothers 
Stores, Inc 


FOOTWEAR and ACCESSORIES 


In 1983, the shoe division's sales reached an 
all-time high with a good increase in comparative 
stores. Operating profit rebounded sharply from 
last year's depressed results, in spite of mark- 


downs that were somewhat higher than anticipated. 


Sales reflected an increased level of consumer 
confidence and customers’ acceptance of new 
fashion trends. Throughout the year, the shoe 
division benefited from an increased demand for 
dress shoes and higher heels, particularly closed- 
up pump types. 

In the spring, dress shoe sales were augmented 
by the customer response to an array of brights, 
pastels, and multi-colors. Activewear shoe types 





continued to be in strong demand. Other strong 
categories included sporty types such as ankle- 
high booties, loafers, and moccasins. 

In the second six months, there was a greater 
variety of color and texture in shoe offerings and 
the consumer reacted favorably to these fashion 
trends. All heel heights were in demand. The festive 
spirit in women's evening wear generated brisk 
sales of evening shoes. Boot sales were good, 
particularly dressy and scrunched bootie types. 

Inventories were generally in line at year-end. 
Even with strong sales results, emphasis on 
expense control was maintained. 

During the spring, organizational changes were 














made in the shoe division. The new position of 
Chairman was created, and a new president was 
appointed. In addition, general merchandise 
manager positions for footwear were expanded 
from two to three. A seventh divisional sales 
manager was added. These organizational moves 
were designed to broaden and deepen the 
management team for the company’s growth 
in the years ahead. 

Additional promotions included 260 employees 
to store manager, seven to regional manager, 


and 12 to home office executive positions. This 
demonstrates the company's belief that its 
Ongoing policy of promotion from within provides 
the leadership which has built Edison Brothers 
Shoe Stores into the largest retailer of women's 
fashion footwear in the nation. 

The division opened 27 new units and closed 25 
in 1983, ending the year with a total of 1,228 units 
in operation. The shoe division operates Chandlers, 
Bakers, Leeds, Burts, The Wild Pair, leased shoe 
departments, and Joan Bari Boutiques. 


1S SNES 
Be 


APPAREL 


Jeans West/Oak Tree sales and operating profit 
were again at record levels in 1983 

Jeans West enjoyed excellent regular-price busi- 
ness, which reduced the need for off-price promo- 


tions. Customers favored high-fashion merchandise, 


while sales of basic jeans continued to diminish as 
a percentage of total business. Dress and casual 
slacks, shirts, pullovers, sweaters, and accessories 
made major sales gains 

Oak Tree achieved its sixth consecutive year 
of comparative store sales increases. Customers 
responded favorably to Oak Tree's fashion-oriented 
merchandise, particularly coordinated sportswear 
Off-price promotions were less important than 
they were in 1982. 

Size 5-7-9 Shops operating profit was at an 
all-time high in 1983. Sales reached a record level, 
as the chain recorded its fourth consecutive 
year of comparative store increases. Operating 





profit improved substantially because of the 
increased sales, higher markups, lower markdown 
ratios, and well-controlled store and administra- 
tive expenses. 

Sales were strongest in dressy categories. The 
young juniors’ desire to dress up contributed to 
increased sales in dresses and coordinates. Two- 
piece suits and cocktail dresses were particularly 
successful. 

Fashion Conspiracy moved its headquarters 
to St. Louis in June, 1983. The move will enable | 
the division to take advantage of Apparel Group i 
services and provide better access to stores and 
markets. !n 1983, sales were below expectations, 
partly due to the disruption of the relocation. 
Although the division operated at a loss for the 
year, a substantial recovery in operating income 
was made compared with the previous year. Further 
Significant improvement is expected in 1984. 

The Apparel Group opened 26 new stores and 
closed 19 stores in 1983, ending the year with 
870 units in operation 








HOME IMPROVEMENT CENTERS 


The Handyman division's 1983 results showed a 
strong recovery. Comparative store sales increased 
more than 20% for the year. This created a sharp 
increase in operating profit. 

These increases were due both to improvements 
in economic conditions and to internal efforts 

Renewed consumer confidence and lower interest 
rates stimulated sales of new and existing homes 
Home buyers, along with owners of older homes, 
increased their purchases of home improvement 
merchandise. 

Handyman recognized the opportunity, lowered 
its margins, and accelerated its sales-promotional 
programs. Other actions which contributed to 
the year's better results included the introduction of 





Handyman’s own credit card, a successful program 
of shrinkage control, and the ciosing of three 
unprofitable Chicago-area stores. 

Handyman’'s executive staff was strengthened 
by the addition of personnel in key management 
positions, enhancing the division's ability to make 
substantial further progress in the years ahead. 

The excellent sales results during 1983 were 
achieved with only a moderate increase in average 
inventory, significantly increasing the rate of 
inventory turnover. 

Strong sales momentum has continued so far in 
1984. Further internal improvements are under way. 
Handyman is expected to take another strong step 
forward in sales and operating profit in 1984. 


EMPLOYEE BENEFITS 


Edison Brothers Stores, Inc. and its subsidiaries 
now have approximately 20,900 regular and 
part-time employees on a seasonal average basis. 
Salaries and wages totaled $177.1 million in 1983 
compared with $169.4 million in 1982. Payroll taxes 
paid by the company in 1983 and 1982 totaled 
$15.2 and $14.2 million, respectively. 

The company’s contribution to the employee 
health plan trust, which includes hospital, medical, 


the pension trust in 1983. The cost of the pension 
plan is paid entirely by the company. On January 1, 
1984, the market value of the pension trust assets 
was $68.9 million. 

In 1983, the company established the Edison 
Brothers Stock Ownership Plan with a contribution 
of $400,000. All employees who are participants in 
the Pension Plan will also participate in the Stock 
Ownership Plan. Each qualifying member will share 


dental, and life insurance coverage, was $7.8 
million. In addition, $3.6 million was contributed to 


equally in the distribution. 


STATISTICAL SUMMARY 


(In millions, except units and per share data) 








1983/1973 
10 YEAR 
COMPARISON 1983 1982 1981 1980 1979 1978 1977 1976 1975 1974 1973 

+116% Units end of each year 2175 2,169 2,114 1,972 1,792 1,620 1,451 1,244 1,145 1,079 1,006 

+174% Net sales $1,021.5 $915.9 $951.4 $853.4 $793.4 $739.4 $624.3 $532.3 $489.6 $420.5 $372.4 
Cost of goods sold, including 

+167% occupancy and buying expenses 651.9 605.2 614.0 543.7 503.7 460.3 393.1 335.8 3126 274.8 2443 

+163% Taxes other than income taxes 18.9 17.9 AS 14.9 13.9 12.7 10.9 9.4 8.5 7.4 tive 

= S76 Interest expense 3.7 5.8 Tf 47 46 3.7 3.6 3.6 3.8 4.0 3.8 

+179% Other expenses 252.2 2427 230.0 210.0 1863 171.0 146.0 1259 115.4 1006 90.4 

+248% Income taxes 45.9 Zea 39.0 37.6 40.5 46.0 34.6 29.0 25.8 17.3 13.2 

+262% Net income 489 232° 43:7  (42:5>° 44.4. “457°. S631 28.6 23.5 16.4 13.5 

+240% Common stock dividends 16.0 16.0 15.6 15.2 14.6 11.6 9.2 6.8 5.9 5.2 47 

+183% Total assets 489.1 485.0 4446 4120 3608 333.8 292.2 2418 214.7 1807 173.1 

— 59% Long-term debt 10.1 7.9 9.9 12.0 13.8 156 17-5 NDZ) 20M = 22 A wear 
Long-term obligations and redeemable 

+ 31% preferred stock 47.7 47.2 50:7 ~ 47:0" 44:6 4618) 47:60 4507 4912) 3951 36.4 

+222% Common stockholders’ equity 286.9 259.5 262.7 241.1 213.4 1889 1583 133.5 1156 995 89.1 
Weighted average common shares 

— 1376 outstanding HOS ist 11.3 1A alas) 11.6 late nei se) 2a 1232 12.4 

+265% ; Total taxes per common share $ 598 $ 352 $ 499 $ 455 $ 4.72 $ 505 $ 3.84 $ 3.21 $2.85 $2.02 $1.64 

+318% Net income per common share 4.51 2.09 3.84 3.68 3.84 3.93 3.04 2.39 1.95 1.34 1.08 

+289% Dividends per common share 1.48 1.44 1.38 1.32 Were 1.00 Ard SY 49 43 .38 


+270% Equity per common share 26.81 23.96 23.28 2095 1860 16.29 13.51 11.21 9.64 8.20 7.25 





CONSOLIDATED STATEMENTS OF INCOME 



































1983 1982 1981 
(In millions, except per share data) 
Piet SAGES os a4 oka a ew ee Seer e ae ua oe oop eh ees $1,021.5 $915.9 $951.4 
Cost of goods sold, including occupancy and 
DUVING GXDCNSES «cc ci ni seearde ii Keke rae seeee wane 651.9 605.2 614.0 
Store operating and administrative expenses........... 254.1 2322 230.1 
Depreciation and amortiZavion....3..2225660s955eseeed6e% 23.8 22.6 20.6 
IMteFeSTeEXPeNnSen svc. ee iewe dio eedes cere aes 3.7 5.6 Tok 
One-time charges, primarily a provision for 
prior-period countervailing duty adjustments.......... 8.4 
Orhan mMCONIG, Mele ns sc a4 5 OSes Rede eee pees een eaers (3.8) (2.6) (3.1) 
926.7 871.6 868.7 
Income before Income Taxes.....................200-- 94.8 44.3 82.7 
Provision fOr iNCOMEG taXES..6 cs b.c60 5s cn as ava oe awed en 45.9 ZA A 39.0 
INGE INCOME: cs 225 oe eiine dee eee adie teak s Cade $ 48.9 S$ 22 $ 43.7 
Net Income per Common Share....................... $24.51 $ 2.09 $ 3.84 














CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION 






























































1983 1982 1981 
(In millions) 
Additions to working capital: 
STAC OHI d iG ora ne herd ak wweltec nae Oekinewecns ae $ 48.9 S258 $ 43.7 
Depreciation and amortization...................... 238 22.6 20.6 
PEE Sts bekd c Bie be ad og NO ote kan ae al a Ge ae 4.1 1.4 4.1 
Working capital provided from operations............. 76.8 47.2 68.4 
Long-term debt on acquired property................ 3.6 3.5 
80.6 47.2 73.9 
Reductions in working capital: 
Expenditures for property and equipment............ 37.6 18.2 30.3 
DIVIGENAS GEClAROd, ous sec sad aceeeln eyes d dee he va wa 16.1 16.1 15.7 
Purchase of treasury SIOCK, 24.4. 0000.55 265025068058 6.3 Li.2 7.9 
Reductions in long-term debt....................... 1.6 20 Z20 
SUNG Nes > ¢Giiuasaledidd ed enwetada ao ne mee has Be) 1.9 Ge 
62.5 49.4 56:1 
Increase (decrease) in working capital................. 18,1 (2.2) 15.8 
Working capital at beginning of year................... 125:5 127 7 tile 
Working Capital at Endof Year....................... $143.6 $125.5 $127.7 




















See notes to consolidated financial statements. 





CONSOLIDATED BALANCE SHEETS 


ASSETS 


Current Assets: 


Total Current Assets.................. 0000.0 eee. 


Property and Equipment, at cost, less accumulated depreciation and 
amortization Of $99.7 and $694. . a6 ave Said owen eed as 


Property Held under Capital Leases, less 
accumulated amortization of $14.9 and $13.9................... 


OtWERASSETS: 3 he6 itt eee ee A Pe et ee Be a 


December 31, 
1983 


January 1, 
1983 





(In millions) 














LUABILITIES AND COMMON STOCKHOLDERS’ EQUITY 


Current Liabilities: 


PECOONTS Pavyanle, Wades. oe ov ere eredeeeo sk an cep as rewaceca 
Parone! WACAINONS. 2.0 ou oe ba Sab eek ee hawetate eens ees x 
Ortier accrued Sxpenees: oy sacasededue bee eovbena de idesad bees 
WSIS Tee ocho gta siaine oMerean hace arate saga Panag BO aes MGS Bole 
Une Wan Gee 4 2 a ph eta Dom Soh fit ice seas Gea Gace es met a aenn sh ates nee 
DIMGGmds DaveDIE Oru ti awed cede stew tes oro 8ask OS Seakewes 
Current installments of long-term debt 

and obligations under capital leases.......................0.. 


total Current Liabilities. ....2.0265.00c04e0s000e005e04 
Lone ler DEST.) ode po ei ee eek eeh eae eee ¥e dake wah bs 
Obligations under Capital Leases.................0............. 
Deferred Income Taxes and Other Liabilities...................... 
Redeemable 44% Cumulative Preferred Stock, par value $100...... 


Common Stockholders’ Equity: 
Common StOCK, Par ValUe Sl ok sabi wend ead Powe eevee des eee eed 
Pet altiee Canines, 6 7.5 24a ene Sere ob ee See wea Oe EN oleae parkas 


Total Common Stockholders’ Equity.................... 


See notes to consolidated financial statements. 














$489.1 








$ 16.3 
40.6 
167.4 
15.2 


239.9 





$53.9 


S40 


10.1 
$435.0 











$ 55.4 
10.5 
Lfce 
13.4 
10,7 

S00 


ae, 
114.0 
7.9 
33.1 
14.3 
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10.9 
248.6 


299.5 
$435.0 























CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ EQUITY 


Capital in 
Common excess of Retained 
stock par value earnings 








(Dollars in millions, except per share data) 





Balance at beginning Of 1981. iiss aca vnad ea wwo wea ews $11.5 S 5 $229.0 
POET NCO Fe, hoe ook ae eta eh arse al Co aus ae & Ato he PO eee es 43.7 
Stock bonus distributions—55,425 shares.............. all 15 
Common stock purchased—277,600 shares............. (.3) (2.0) (5.6) 
Redeemable preferred stock dividends— $4.25 per share. . (.1) 
Common stock dividends—$1.38 per share............. (15.6) 

Balance a0 End of 1982.3 os 55 ble 8 Sina on Pe aw BG 11.3 -0- 251.4 
BIBS VAGONNO 2 sche Gk hae Bb tae ieee en BE Moen ead OR Aree eave 
Stock bonus distributions— 10,927 shares.............. 3 
Redeemable preferred stock purchased—6,106 shares... . ‘2 
Common stock purchased—465,780 shares............. (.4) (.5) (9.9) 
Redeemable preferred stock dividends— $4.25 per share. . (od) 
Common stock dividends—$1.44 per share............. (16.0) 

Balance at End06 1982) osc veui ape eee as ons os Mecsas 10.9 -0- 248.6 
PV MON x, fan 5 and Bare. Boe Ged 8 we kata rade Sty endorse eo aN 48.9 
Stock options exercised—7,790 shares................. a 
Stock bonus distributions—18,403 shares.............. at 
Common stock purchased— 155,945 shares............. (.2) (.9) (5.2) 
Redeemable preferred stock dividends— $4.25 per share. . (.1) 
Common stock dividends—$1.48 per share............. (16.0) 

Balance: at-End Of 1983. «oy 6 ec inn ee ee pene aes bwead os $10.7 -0- $276.2 








See notes to consolidated financial statements. 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Fiscal Year—The company’s fiscal year ends on the Saturday closest to December 31. References to 1983, 1982, and 1981 
are to the 52 weeks ended December 31, 1983, January 1, 1983, and January 2, 1982. 


Consolidation —The financial statements include the accounts of all SHOSIEUES, intercompany accounts and transactions have 
been eliminated. 


Short-term investments are stated at the lower of cost or market. 


Inventories—A portion of the inventories (51%) is stated at the lower of cost, principally average cost, or market, based 
principally on anticipated realizable values. The other portion (49%) is based on the retail method. 


Depreciation —Depreciation and amortization of property and equipment and property held under capital leases are computed 
on the straight-line basis. 


Preopening Expenses —Store preopening expenses are charged against income as incurred. 
Investment tax credits are accounted for under the flow-through method. 


Income Per Share —Net income per common share is based on the weighted average number of shares outstanding (10,831,000 
in 1983, 11,087,000 in 1982, and 11,344,000 in 1981). Shares issuable under the stock option and stock bonus plans did 
not have a material dilutive effect on earnings per share. 


PROPERTY AND EQUIPMENT AND PROPERTY HELD UNDER CAPITAL LEASES 


Estimated Cost (In millions) 


life in years 1983 1982 
Property and equipment: 

Land $ 17.4 $ 14.3 
Buildings. 25 51.5 34.5 
Leasehold improvements 10-15 121.4 117.8 
Fixtures and equipment 5-10 78.9 76.7 
$269.2 $243.3 

Property held under capital leases, 
principally buildings ‘ 20-50 $ 44.0 $ 45.4 


The company’s new corporate headquarters building is under construction. It is estimated that the cost will be approximately 
$50 million, of which $13.7 million had been incurred at December 31, 1983. In connection therewith, interest expense of $500,000 
in 1983 and $100,000 in 1982 has been capitalized. 


LINES OF CREDIT —Lines of credit totaling $51.5 million were available but unused by the company at December 31, 1983. There 
are no restrictions on withdrawals of the existing lines of credit. 


LONG-TERM DEBT—Long-term debt consists principally of 8.625% promissory notes maturing serially through 1991. Required 
principal payments are $1.5 million in 1984 and $1.1 million in each of the years 1985 through 1988. The terms of the indebtedness 
contain certain restrictions including limitations on the payment of cash dividends and the acquisition of capital stock of the 
company. Retained earnings of $113.6 million at December 31, 1983, are free of such limitations. 




















COMMON STOCK December 31, 1983 January 1, 1983 
Shar 
(seed (30,000,000 aulthOneed ce ht Be 13,554,908 13,528,715 
Less held in treasury a Sai 2,854,477 2,698,532 
Outstanding. . ee noe 10,700,431 10,830,183 
Approximate number of stockholders... . . 6,000 5,800 


The 1982 Incentive Stock Option Plan authorizes the sale of 750,000 common shares to executives, including store managers. 
Options outstanding at the beginning of the year were 263,700 shares at $23.13 a share, of which 7.790 shares were exercised 
during the year, and 6,817 shares were exercisable at year-end. In 1983, options for 105,200 shares at $44.19 a share were 
granted. Of the 1982 and 1983 grants, 26,760 shares were cancelled, and 334,350 were outstanding at year-end. 


Under the 1975 Stock Bonus Plan, as amended in 1980, 1,500,000 shares of common stock may be issued to executives, 
including store managers. The stock is distributable in installments from two to six years after grant, based on the excess of 
market value at time of distribution over the base price (which may not be less than 75% of market value at date of grant). 





The cost of the plan is being charged against income over the applicable six year period. The annual charge ($1.6 million in 
1983 and $.5 million in 1981) will vary depending on changes in the market price of the company’s common stock over the 
term of the bonus grants. In 1982, a credit of $1.1 million was recorded as a result of reduced participation of employees, who 
elected, instead, participation in the new stock option plan. At December 31, 1983, 46,000 shares were issuable based on the quoted 
market value of the common stock. The base prices ranged from 83% to 90% of market value at dates of grant and, at December 31, 
1983, averaged $28.33. A total of 317,448 shares have been issued under the provisions of the plan. 


LEASES — Operations are, for the most part, conducted in leased premises. A majority of leases provide for percentage rentals 
based upon sales, and other items, as additional rent. Net rental expense for operating leases, including the land portion of 
capital leases, and subleases is as follows (in millions): 


1983 1982 1981 
NTN oe a $54.8 $52.2 $48.2 
Based upon sales . 7.4 6.8 9.3 
Other. ; Eee 17.8 16.6 13.6 
Sublease income... . (.9) (9) (.8) 

$79.1 $74.7 $70.3 


| 


Future minimum lease payments required under leases as of December 31, 1983 are as follows (in millions): 


Beyond 
1984 1985 1986 1987 1988 1988 Total 
Operating leases... $54.8 $54.2 $53.0 $51.5 $48.7 $259.1 $521.3 
Capital leases 40 By He? By Opt 47.4 72.1 


The $72.1 million total shown for capital leases includes $34.8 million representing interest and $37.3 million representing 
the present value of net minimum lease payments. The current and noncurrent portions are $.9 and $36.4 million, respectively. 
Future minimum lease payments have not been reduced by minimum sublease rentals of $3.0 million (operating leases) and 
$2.6 million (capital leases) due in the future under noncancelable subleases. Contingent rentals on capital leases are not material. 


PENSION PLAN—The company has a pension plan covering employees who have met eligibility requirements as to age and 
service. Pension expense was $3.6, $3.4, and $4.1 million in 1983, 1982, and 1981, respectively, including amortization of 
unfunded past service cost over periods ranging from 30-40 years. The reduction in expense in 1983 and 1982 from 1981 
generally results from the adoption of a recommendation from consulting actuaries to adjust the actuarial assumptions. The 
company’s policy is to fund, at a minimum, pension cost accrued. Based on the most recent report by the company’s 
consulting actuaries, accumulated plan benefit information and plan net assets are as follows (in millions): 


January 1, 1983 January 1, 1982 
Actuarial present value of accumulated urpan benefits: 


Vested... . t Borns $30.6 $27.5 
Nonvested BRA ies eae 2.0 1.7 
$32. $29.2 

Net assets available for benefits. . Neat CA ee aie $60.7 $45.0 


The assumed rate of return used in determining the actuarial present value of accumulated plan benefits was 9% at the end 
of both 1982 and 1981. 


























INCOME TAXES 1983 1982 1981 
Reconciliation of federal statutory rates to effective income tax rates: 
Federal corporate statutory rate. eer bi: a 46)0% 46.0% 46.0% 
Increase (decrease) in taxes resulting from: 
State and local income taxes, net of federal income tax benefit... . . 3.8 4.5 3.7 
Miscellaneous items. a eee ee eee ne tn NAN Sx, (1.4) (2.9) (2.5) 
Actualitaxexpense.2*.: hig. pest dius seen Nahe eee, 48.4% 47.6% 47.2% 
Components of deferred income tax expense (in millions): 
Accelerated/depreciationiams san aie onan eee A Se $1.3 $1.7 $2.5 
LIFO method of valuing certain inventories... .. . anit vee etre 23 olf {) 
One-time charges, primarily a provision for prior- period 
countervailing duty Ad\UStMENtS ssc eee esa Une (4.2) 
Othe hs kok He iseteee dase Ras ai eR ea see eee ei een 31 2.5 1.6 
Defenrediincomeitaxcexpense.. «Gauche ee eee « $6.7 Sal $5.0 
Investment tax credits (in millions)................... ree ees $9 $1.0 $1.6 


No 


BUSINESS SEGMENTS (In millions) 


Depreciation and 






































Sales Identifiable assets amortization 
1983 1982 1981 1983 1982 1981 1983 1982 1981 
RootWedliccreee ee nce $ 539.7 $491.2 $536.1 $259.1 $220.0 $220.9 $10.5 $ 9.6 $ 8.4 
Home improvement......... 239.8 200.3 205.3 140.8 126.9 130.1 5.4 5.1 5.0 
Apparel sec ies ote ero omnis 242.0 224.4 210.0 89.2 88.1 93.6 7.9 HES) hee 
S102155---$95.9 $9514 $489.1 $435.0 $444.6 $23.8 $22.6 $20.6 
Expenditures for 
property, equipment, 
Operating profit Retail operating assets and capital leases 
1983 1982 198] 1983 1982 1981 1983 1982 198] 
Footwear; vie. sss) a ae $69 $41.1 $74.1 $238:9 $2120 $212.7 $23.2 $11.7 $15.6 
Home improvement... . . ms 8.9 Zi 8.4 83.8 71.9 72.8 HES 1.9 7.4 
Apparelisig: ey wean age 23.8 9.9 9.8 71.0 71.2 75.3 6.3 46 9.0 
101.8 53.1 9273 $393.7 $355.1 $360.8 $37.0 $18.2 $32.0 
Interest expense........... (3.7) (5.8) (7.1) SSS=— IS == = == 
Corporate EADEISES: gee stn, _(3.3) _(3.0) _{2.5) Retail operating assets consist primarily of current assets, 
Income before income taxes... $948 $44. $82.7 leasehold improvements, and fixtures and equipment. 





CHANGES IN COMPONENTS OF WORKING CAPITAL (In millions) 


1983 1982 1981 

Increase (decrease) in current assets: 
Cash and short-term investments........... aaa cate we te $26.1 $15.5 $ (4.2) 
MerchandiSevinventOneSs .<cccchsescsem nieces cue 18.0 (24.1) 24.2 
Other current assets.............. ae eeahe Tecra ea een (2.4) 2.9 17. 
417 (5.7) 2S 


Increase (decrease) in current liabilities: 


Accounts payable, accrued expenses, and other liabilities... . . 18.6 3.6 (1.2) 
[TIC OMOEA KES eversstee fine oe acs ldo oil Ne, Sane Serta a teeta tee 4.6 (6.9) 3.0 
Dividendstpaya pleas cect e wa seetcee purten eerie ether cntag ual 4 (2) oAss 
23.6 3.5) 5.9 

Increase (decrease) in working capital...... . us $18.1 $(2.2) $15.8 





REPORT OF ERNST & WHINNEY INDEPENDENT AUDITORS 


Stockholders and Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated balance sheets of Edison Brothers Stores, Inc. and subsidiaries as of December 31, 1983 and 
January 1, 1983, and the related consolidated statements of income, common stockholders’ equity, and changes in financial 
position for each of the three years in the period ended December 31, 1983. Our examinations were made in accordance with 
generally accepted auditing standards and, accordingly, included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


In our opinion, the financial statements referred to above present fairly the consolidated financial position of Edison Brothers 
Stores, Inc. and subsidiaries at December 31, 1983 and January 1, 1983, and the consolidated results of their operations and changes 
in their financial position for each of the three years in the period ended December 31, 1983, in conformity with generally accepted 
accounting principles applied on a consistent basis. 


St. Louis, Missouri Gre We 


February 17, 1984 





MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL INFORMATION 


Management is responsible for the integrity and objectivity of the financial statements and other information included in this 
annual report. The financial statements have been prepared in conformity with generally accepted accounting principles. Infor- 
mation which is not subject to objective determination has been developed based upon management's best judgment. 


The company maintains accounting systems which management believes are sufficient to provide reasonable assurance of reliable 
financial statements and to maintain accountability for assets. These systems are supported by careful selection and training 
of qualified personnel. The extent of internal accounting controls implemented must be related to the benefits derived, and the 
balancing of the cost of controls to the benefits derived requires management's estimates and judgments. The system is tested 
and evaluated by independent certified public accountants and internal auditors. 


The Board of Directors has established an Audit Committee which is comprised totally of members of the board who are not 
employees of the company. The committee meets with the independent auditors, internal auditors, and representatives of manage- 
ment to discuss auditing and financial reporting matters. Both the independent auditors and the company’s own internal auditors 
meet with the Audit Committee, with and without management representatives present, to discuss the scope and results of their 
examinations, the quality of financial reporting, and the propriety of management's conduct of the business. 


Management is committed to conducting its business affairs in accordance with the highest ethical standards and in conformity 
with the law. 


FINANCIAL REVIEW 


FINANCIAL CONDITION —The company was in a highly liquid condition at the end of 1983. Cash and short-term investments 
increased from $56.9 million in 1982 to $83.0 million in 1983. The current ratio at 2.0 is comparable with historical ratios, but cash 
items as a percentage of working capital improved from 45.3% in 1982 to 57.8% in 1983. 


Capital expenditures of $37.6 million in 1983 and $18.2 million in 1982 were financed internally except for $3.8 million in assumed 
long-term debt on property acquired in 1983. Management considers working capital ample for normal business growth and for 
foreseeable contingencies. The company’s new corporate headquarters building, which is currently under construction, will cost 
approximately $50 million, of which $13.7 million had been incurred at year-end 1983. 


Seasonal changes in working capital requirements are generally financed through the commercial paper market, if needed. However, 
no short-term borrowing was necessary during 1983. Bank lines of credit of $51.5 million were in effect at year-end. 


Inventories of $185.4 million at the end of 1983 increased 10.8% compared with $167.4 million at the end of 1982. Inventories are 
well-controlled, and the increase is a smaller percent than current sales increases, which have continued into early 1984. 


OPERATING RESULTS —At the end of 1983, the company was operating 2,175 stores. A total of 53 new stores were opened and 
47 closed in 1983. In 1982, 101 were opened and 46 closed. 


Sales increased 11.5% in 1983 following a 3.7% decline in 1982. Net income in 1983 was up 110.8% following a 46.8% decline in 
1982. Sales and net income for the year and the fourth quarter were at record levels. Last year’s fourth-quarter and full-year results 
included a provision of $4.2 million after tax for one-time charges, primarily in connection with a proposed retroactive assessment of 
countervailing duties. 


As a result of improved sales and tight expense controls, costs as a percentage of sales have generally returned to historical levels. 
Cost of goods sold, including occupancy and buying expenses, was 63.8% of sales in 1983, 66.1% in 1982, and 64.5% in 1981. 
Store operating and administrative expenses were 24.6% of sales in 1983, 25.4% in 1982, and 24.2% in 1981. 


Interest expense declined as a result of the absence of short-term borrowing. Higher interest income contributed substantially to 
increased other income. 


SUPPLEMENTAL INFORMATION ON CHANGING PRICES (UNAUDITED) —The company has generally been able to compensate for 
merchandise cost increases by increasing its prices sufficiently to maintain or improve its gross margins. Historically, the company 
has controlled expenses through increased productivity, reduction of store sizes, and increases in comparable-store sales. 

The following disclosure is required by the Financial Accounting Standards Board (FASB) in an experimental attempt to report the 

impact of inflation and is not a comprehensive application of inflation accounting. During the experimental period, the FASB is 

focusing on those items it believes to be most affected by changing prices, that is: (1) inventories and properties and related cost 
of goods sold and depreciation expense, and (2) monetary assets and liabilities. Two different methods of restating net income are 
used, as follows: 

1. Constant Dollar—Under this method, the CPI is used to adjust historical depreciation expense and cost of goods sold to 
average 1983 dollars. Revenues and other expenses already approximate average 1983 dollars and remain unchanged from 
amounts included in the primary financial statements. 

2. Current Cost —Here, inventories and properties are calculated at current cost (rather than historical cost) at the balance sheet 
date; cost of goods sold is based on current cost at the date of sale, and depreciation is computed on average current cost for 
the year. A substantial part of footwear and apparel inventories is high fashion merchandise; therefore, it would be difficult 
for the company to replace specific merchandise on hand. However, if the company could replace specific merchandise, current 
cost and cost of sales would approximate historical costs. 

For home improvement merchandise, the LIFO inventory method is used to determine 1981, 1982, and 1983 cost of sales under 
the current cost method. Current cost of year-end home improvement inventories is based on indexes developed in the LIFO 
calculation. Prior to 1981, the current cost and cost of sales for the home improvement segment were computed by application 
of appropriate Bureau of Labor Statistics Producer Price Indexes to historical costs. 

The current cost of owned buildings and property held under capital leases was determined, for the most part, by applying 
current square footage costs to the replacement square footage of the applicable properties. The estimated current cost of 
footwear and apparel store properties is based on the current cost of smaller prototype stores the company is opening today, 
adjusted as necessary for stores with selling capacity greater than provided by a prototype store. The current cost of most other 
properties was determined by applying appropriate external indexes to the historical costs of appropriate narrow classes of 
assets. Current cost depreciation is based on the average current cost of properties held during the year. 

The depreciation method and useful lives are the same as those used in preparing the primary financial statements. No 

adjustments to or allocations of the amount of income taxes have been made. 


SUPPLEMENTAL STATEMENT OF INCOME ADJUSTED FOR INFLATION ACCOUNTING CALCULATIONS (UNAUDITED) 
For the Year Ended December 31, 1983 


(In millions) 
Net income as reported in the statement ofincome................. $48.9 
Adjustments to restate costs for the effect of neg ulrese constant dollar accounting calculations: 
Cost of goods sold... .. Pe Me Pi tre gigs ee Saitek RE ae (5.4) 
Depreciation and amortization ee (9.9) (15.3) 
Net income adjusted for effect of required canstant dollar accounting ealeulations erase 33.6 
Adjustments to reflect the difference between required constant dollar accounting 
Bibllons and changes in current costs: 
Cost of goods sold....... ; essai aim paneer : 48 
Depreciation and amortization. 8. ; 4 é Al 49 
Net income adjusted for changes in current costs. ... . at cf i $38.5 
Purchasing power gain from holding net monetary liabilities during the year. . Soul 
Increase in current cost resulting from the application of an index to current cost 
of inventories and properties held during the year* Ae ; . $10.7 
Less effect of increase due to required constant dollar accounting calculations. a 16.7 
Excess of increase due to required constant dollar accounting calculations over increase in 
current cost resulting from the application of an index to current cost. . tis, Catala $ 6.0 


“At December 31, 1983, current cost of inventory was $185.5 (historical amount— $185.4) and 
current cost of property, equipment, and property held under capital leases, net of accumulated 
depreciation, was $288.0 (historical amount — $198.6). 





FIVE-YEAR COMPARISON OF SELECTED SUPPLEMENTAL FINANCIAL DATA 
ADJUSTED FOR INFLATION ACCOUNTING CALCULATIONS (IN AVERAGE 1983 DOLLARS) (UNAUDITED) 


(In millions, except per share data) 


Indexedinetisales= i ees oe et tin chs een 
Historical cost information adjusted for required 
constant dollar accounting calculations: 
Nettincomes-seeacs costs ote et coc 
Net income per common share......... er 
Net assets at year-end. . 


Current cost information: 
NAWIMNEOE osc ok Sb ewe 
Net income per common share. 
Excess of increase in inventories and properties due to. 

required constant dollar accounting calculations 

over increase in current cost resulting from the 

application of an index to current cost. 
Net assets at year-end... .. 

Other information: 

Purchasing power gain from holding net monetary 
liabilities during the year... . 

Indexed cash dividends per common share... . 

Indexed market price of common shares at Heh: end. 

Average consumer price index 


QUARTERLY INFORMATION 














(In millions) 

Net Cost of 

Quarter sales sales 
Ist (16 weeks). ..... ero LUNE, $176.5 
2nd (10 weeks). . : 194.8 124.5 
3rd (13 weeks). 249.3 160.3 
4th (13 weeks). 305.7 190.6 
1983 Fiscal Year. . $1,021.5 $651.9 
1st (16 weeks). $256.3 $172.2 
2nd (10 weeks)... 169.9 113.6 
3rd (13 weeks) 222.8 148.9 
Ath (13 weeks). 266.9 170.5 
1982 Fiscal Year. . $915.9 $605.2 
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1 $1,021.5 
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1982 198] 1980 1979 
$945.4 $1,042.2 $1,031.8 $1,088.7 
4.4 18.7 18.9 30.6 
39 1.64 1.63 2.64 
349.6 368.9 359.2 349.3 
12.8 37.4 38.4 49.3 
1.15 Brg 3.32 4.27 
48 14.7 25.4 35.6 
356.8 372.4 363.0 354.2 
4.5 10.7 13.9 14.1 
1.50 168 1.6] 1.75 
27.94 26.50 28.58 32.45 
289.1 272.4 246.8 217.4 


Common share 





Dividends 

Earnings _market price per common 
per share High Low share 
$ 69 $41.00 $25.75 $ .36 
86 45.00 36.25 36 
96 46.75 40.50 36 
2.01 43.38 37.50 40 
4.51 46.75 25.75 $1.48 
Si23 $25.88 $23.00 $ 36 
38 25.75 20.25 36 
Al 26.00 20.50 36 
1.09 29.50 25.00 36 
2.09 29.50 20.25 $1.44 


The company’ s first quarter contains 16 weeks so as to include consistently the effect of Easter sales in that quarter. 
Each year's fourth-quarter results reflect the significant effect that Christmas sales have on the company’s overall profitability. 


Fourth-quarter 1982 net income has been reduced by one-time charges, primarily a provision for prior-period countervailing 
duty adjustments. After tax, these charges reduced earnings by $4,200,000 or $.39 per share for the quarter. 


Edison Brothers Stores, Inc. common shares are listed on the New York Stock Exchange. 


Transfer Agent: Bradford Trust Company, New York, NY 10004 





Registrar: The Chase Manhattan Bank, New York, NY 10015 


F8 


008, 


XR, 6 


19 





THE BOARD 
OF DIRECTORS 


BERNARD A. EDISON 
President 


IRVING EDISON 


JULIAN |. EDISON 
Chairman of the Board 


DARRYL R. FRANCIS 
Retired President 
Federal Reserve Bank of St. Louis 


WALTER H. HEINECKE 
Vice President 


E.L. JEFFRYES 
Vice President 


HENRY KOHN 
Frankenthaler, Kohn & Schneider 
General Counsel 


LOUIS G. MELCHIOR 
Vice President and Treasurer 


ANDREW E, NEWMAN 
Executive Vice President 


ERIC P.- NEWMAN 
Executive Vice President 
and Secretary 


HARVEY W. ROSEN 
Vice President 


NORMAN ROSENTHAL 
Executive Vice President 


EDWARD J. SCHNUCK 
Chairman of the Board 
Schnuck Markets, Inc 


MARTIN K. SNEIDER 
Vice President 


M. RICHARD WYMAN 
Vice President 


Advisory 
Members 


SAMUEL L. DEMOFF 
KEITH KEPLEY 

ROY W. OSCARSON 
WILLIAM E. POLLEY 


20 


Officers 


EDISON BROTHERS 


STORES, INC. 


BENJAMIN T. ALLEN 
Asst. Vice President 
Affirmative Action 


JERALD M. ALTON 
Vice President 
Assistant Secretary 


JOE C. BROWN 
Vice President 
Real Estate 


BERNARD W. COLTON 
Vice President 
Architecture and Construction 


BERNARD A. EDISON 
President 


JULIAN |. EDISON 
Chairman of the Board 


MICHAEL H. FREUND 
Vice President 
Administration 


WALTER H. HEINECKE 
Vice President 
Real Estate 


RODNEY F. HILL 
Asst. Vice President 
Internal Audit 


ARTHUR J. HOLLENBACH 
Vice President 
Traffic Manager 


LEONARD HUBBARD 
Vice President 
Personnel 


E. L. JEFFRYES 
Vice President 


ROGER L. KOEHNECKE 
Vice President 
Information Systems 


MARK I. LITOW 
Vice President 
Legal 


THOMAS K. McCAIN 
Vice President 
Taxes 


LOUIS G. MELCHIOR 
Vice President 
Finance and Treasurer 


ANDREW E. NEWMAN 
Executive Vice President 


ERIC P. NEWMAN 
Executive Vice President 
and Secretary 


DANIEL ORLANDO 
Vice President 
Insurance 


G. RICHARD OSCARSON 
Vice President 
Real Estate 


LEWIS L. PATE 
Vice President 
Controller 


FRANK P. RICCA, JR 
Vice President 
Real Estate 


HARVEY W. ROSEN 
Vice President 


NORMAN ROSENTHAL 
Executive Vice President 


MARTIN K. SNEIDER 
Vice President 


GEORGE M. SPREISER 
Vice President 
Distribution Centers 


M. RICHARD WYMAN 
Vice President 
Corporate Development 





EDISON BROTHERS 
SHOE STORES 


JULIAN |. EDISON 
Chairman 


ANDREW E. NEWMAN 
President 


SAM ALTON 
Vice President 
Merchandise Control, Shoes 


MARTIN ASKINAZI 
Asst. Vice President 
Buyer, Town & Country Sport Shoes 


HARRY BARBACH 
Vice President 
Head of Buying, QualiCraft Dress Shoes 


BEN BORUS 
Vice President 
Purchasing 


JOSEPH J. BUTRUS 
Vice President 
Buyer, Chandlers Casual Shoes 


JOSEPH CHATMAN 
Vice President 
Divisional Sales Manager, Midwest 


LESTER CHERRY 
Vice President 
Divisional Sales Manager, Northwest 


JOHN CODESPOTI 
Vice President 
Divisional Sales Manager, Mid-Atlantic 


ALFRED L. CORTOPASSI 
Vice President 
Advertising 


EDWARD P. CURRAN 
Vice President 
Buyer, QualiCraft Dress Shoes 


DAVID E. DRAKE 
Assistant Controller 


STEPHEN D. EDISON 
Asst. Vice President 
Merchandise Control, Shoes 


GEORGE R. EDWARDS 
Asst. Vice President 
Wilmington Distribution Center 


THEODORE E. FANTER 
Asst. Vice President 
Information Systems 


HAROLD FEINER 
Vice President 
Merchandise Control, Shoes 


EARL R. FERRARA 
Asst. Vice President 
Regional Manager, New Orleans 


KENNETH FRENCH 
Asst. Vice President 
Buyer, Leased Dept. Casual Shoes 


DALE D. GILGER 
President 
Edison Direct Sales Division 


MARTIN GOLDSTEIN 
Asst. Vice President 
Assoc. Buyer, Chandlers Dress Shoes 


JAY F. HAMER 
Asst. Vice President 
Regional Manager, San Francisco 


HOWARD C. HANDEL 
Vice President 
Merchandise Control, Shoes 


ROBERT B. HIGGINBOTHAM 
Vice President 
Buyer, Athletic and House Shoes 


JOSEPH HOLTZMAN 
Vice President 
Buyer, Leased Departments 


JACK HULSEY 
Vice President 
Divisional Sales Manager, Southwest 


WILLIAM G. HUTCHISON 
Asst. Vice President 
Regional Manager, Chicago 


E.L. JEFFRYES 
Executive Vice President 
General Sales Manager 


RALPH J. JURIS 
Vice President 
Regional Manager, Long Island 


A. HENRY KRAMAR 
Vice President 
Buyer, Children's and Men's Shoes 


MURRAY KRINSKY 
Vice President 
Divisional Sales Manager, Northeast 


HY LABOVITZ 
Asst. Vice President 
Merchandiser, Athletic and House Shoes 


STUART LOCHEAD 
Vice President 
Store Cost Control 


VINCENT J. MARCANTONIO 
Asst. Vice President 
Regional Manager, San Diego 


JOHN P. MATHEWS 
Vice President 
Sales Training & Career Development 


WILLIAM P. MOHR | 
Vice President 
Advertising 


HAROLD L. MOORE 
Asst. Vice President 
Regional Manager, Chicago 


HENRY PASCH 
Vice President 
General Merchandise Manager, Shoes 


JOHN R. PAUTSCH 
Vice President 
Regional Manager, Los Angeles 


ROBERT PIPKIN 
Asst. Vice President 
Shortage Controller 


HAYWOOD C. PITTS, JR. 
Asst. Vice President 
Merchandise Control, Accessories 


PETER H. RADEMEYER 
Asst. Vice President 
Buyer, Hosiery, Findings and Belts 


NED RECCA 
Vice President 
Head of Buying, Leased Departments 


VINCE A. ROCCO 
Vice President 
Divisional Sales Manager, West Coast 


DAVID L. RODEN | 
Asst. Vice President | 
Regional Manager, Tampa 


EDWARD ROSEN 
Vice President | 
Buyer, Handbags \ 


HARVEY J. ROSENBERG 
Vice President 
Buyer, Chandlers Dress Shoes 


NORMAN ROSENTHAL 
Executive Vice President 
General Merchandise Manager, Shoes 


STEVE ROSENTHAL 
Vice President 
Head of Buying, The Wild Pair Shoes 


JAN E. ROSSBACH 
Vice President 


Head of Buying, Town & Country Sport Shoes 


JAMES L. ROWEDDER 
Vice President 
Regional Manager, Los Angeles 


GEORGE SAVAGE 
Vice President 
General Merchandise Manager, Shoes 


RAY SEABERT 
Vice President 
Head of Buying, Sweet Steps Shoes 


BARRY SHAFMAN 
Asst. Vice President 
Buyer, QualiCraft Casual Shoes 


GEORGE STARMER 
Asst. Vice President 
Regional Manager, Detroit 


ARNOLD SUSSMAN 
Vice President 
Buyer, Handbags 


HERBERT M. TALCOFF 
Vice President 
Accessories 


HALLIE THOMPSON 
Asst. Vice President 
Store Cost Control 


KENNETH C. VAUGHT 
Asst. Vice President 
Controller 


DICK VIAU 
Asst. Vice President 
Assoc. Buyer, Athletic and House Shoes 


LES WAGNER 
Vice President 
Head of Buying, QualiCraft Casual Shoes 


HOWARD H. WALLER 


Vice President 
Divisional Sales Manager, Southeast 


WILLIAM WILLER 
Vice President 
Distribution Centers 


HAROLD WOLF 
Asst. Vice President 
Buyer, Sweet Steps Dress Shoes 


RONALD S. WOOD 
Asst. Vice President 
Buyer, The Wild Pair Men's Shoes 


MILTON ZIGICH 
Asst. Vice President 
Regional Manager, Salt Lake City 


EDISON BROTHERS 
APPAREL GROUP 


MARTIN K. SNEIDER 
Chairman 


NORMAN GOLD 
Vice President 
Controller 


FASHION 
CONSPIRACY 


MARTIN K. SNEIDER 
President 


WAYNE B. HAAR 
Asst. Vice President 
Merchandise Administrator 


IRV NEGER 
Vice President 
Divisional Merchandise Manager 


NICK RUTTENBERG 
Asst. Vice President 
Divisional Merchandise Manager 


FRANK V. SCALIA 
Vice President 
General Sales Manager 


ROBERT H. SHEARIN 
Vice President 
General Merchandise Manager 


DAN SOAIB 
Vice President 
Divisional Sales Manager, Southwest 


JEANS WEST” 
OAK TREE 


MARTIN K. SNEIDER 
President 


DARIEN A. ARNSTEIN 
Asst. Vice President 
Merchandise Administrator 


JIM DIAZ 
Asst. Vice President 
Divisional Sales Manager, Midwest 


PAUL EISEN 
Asst. Vice President 
Buyer, Jeans West 


EDWARD J. FINK 
Asst. Vice President 
Buyer, Oak Tree 


WILLARD FONAROW 
Vice President 
General Merchandise Manager 


DON GLAZEBROOK 
Vice President 
Divisional Sales Manager, West 


KEN JACHTS 
Asst. Vice President 
Divisional Sales Manager, North 


HAROLD E. JOHNSON 
Vice President 
General Sales Manager 


FRANK JUAREZ 
Asst. Vice President 
Buyer, Jeans West 


KARL W. MICHNER 
Vice President 
Divisional Merchandise Manager, Oak Tree 


MICHAEL K. YEAGER 
Asst. Vice President 
Divisional Sales Manager, South 


SIZE S-7-S SHOPS 


EDISON RICCA 
President and 
General Merchandise Manager 


CHARLES W. RAISER 
Vice President 
Merchandise Administrator 


ESTHER |. ROBERTS 
Asst. Vice President 
Divisional Merchandise Manager 


FRANK V. SCALIA 
Vice President 
General Sales Manager 


JAN SIMONS 
Vice President 
Divisional Merchandise Manager 


LESTER WILSON 
Vice President 
Divisional Sales Manager, West 


HANDYMAN 
HOME IMPROVEMENT 
CENTERS 


HARVEY W. ROSEN 
President 


STEVEN M. BABIN 
Asst. Vice President 
Distribution 


P.B. COINER 
Vice President 
Administration 


PHILIP FINKEL 
Vice President 
Sales 


NORMAN FOX 
Vice President 


R. GUY HANAN 
Asst. Vice President 
MIS Development 


JOHN N. HOGARTH 
Asst. Vice President 
Advertising 


CANDACE H. KILBURN 
Asst. Vice President 
Human Resources 


DAVID KOSLER 
Asst. Vice President 
Divisional Merchandiser 


ALAN D. MILLER 
Asst. Vice President 
Finance 


MORRIS L. SARACHEK 
Asst. Vice President 
Regional Manager 


WILLIAM E. TILBURG 
Senior Vice President 
Finance 


THOMAS P. VERTETIS 
Senior Vice President 
Merchandising/Advertising 


(SB) }=1@) BROTHERS STORES INC. EXECUTIVE OFFICES: 400 WASHINGTON AVE. MAIL: P.O. BOX 14020. ST. Louis. MO 63178 








